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KIS ol 32

g ANTGiRTehT Sita- faem It & siaria Tk Ixte & folg Iugeh Anf gd g usRd ot
g, difch IHeT &9 o dlcheaTdiehiuT hRishH o idild are U ¥, 9d IHfd & gidT 38 |
3 ANIGRThT hl YR algen “Shiaw faen g@ew afffa” & | 399 ude av¥ & SmulsH &
IR T Useeh” Td “Shiad foen awes afafa” & ggafa & a1y s9d srmags gRada

&A1 | ag fome rder § hY ST IFiel I8l &RITY 71T {32 & SIgaR &l &t |




sfag™

2032 & THie # SNTHY Griel & ®U 3T & diehe Ueh doeh g3 | 399 Fofa gam & gwer
Ueh, 3Yal $o Ahdl & fAvfg @ [iga g & g anjfes ®u 4 a7 fhar s | 99 9
e gq I8 ANIGIRIch SgdrId @R o GITd Afgd, TH & IGehdT IR TRSHd gial
T | 39H 9R el gl @ aafthal & g 9H ¢ |

Stter faem T T 4 aNT & AT FU A Ieldl AT 8 | ko Tl & URY hid 31TST h
f&q T 000 AT 3TH ufd af T AQ &1 39 g g b Wy ot SeeT € | STgT ugd
"I’ WR Ak T gid T8, TS IVl & I JHRUT, UicdTg- Yd AT o Hef R ugfaai s
g1 3MYd, 3a7 9 IS ot ATk Y & Ud 38 Hafedd ®U 9 Toi+ g Toh ARIGIRIehT hl
JTAYRAT UdTd Biclt @t | T ARTGIAT AT R0 auf & URSHd giar IgT 81 033 & ANTYR
G Q& 3T 2033 H IoTehic # g3 3 RRadiy srrierme™ S & St faem wR Hee
fohar w11 e S&adS 34 vaTHl w1 uRUH g | SHH 31eh AT a1 uReyH THRITE |

39 SIATAST ot BIU= & gd A sl ot file & &0  fear mar o« aafad, gHtar aiee, =

iy & 3 @ @l e copy 9eit M off : sfAtes g, srfar e &Y, enxites e,
qrerg Hom, 3R, SRTETd, IRiERTE, R ad, Hedsr g%, qag Wig (), udg
AR, g dirs, JadHTd, 0Tsiid Teifedn, Adenia AfoY, graur gpeher, gila srfiad,
fares, AT A8Iel, I URT URAR, 1KY hidT I1g, de- Iad, fdde Idddl, anter Iuram,

G UTe, Gk UTSh,

S ot gara Y I8 gHTART fohar AT g1 St faem I e Yo dikpfden hrishH € | e,
YT UERUI, AT 3154 Ud TRER I g ohl TR &1 g THA h TGGehdT oh IR
URRSehd Qe IUG<h BIdT ST | 31201 & foh g ©ier uger 39 fa=m # Iuahft @ | 38 amt ofR
3BT e o g emu It & g vd WrfieRt @i 8 | jvsammelan@gmail.com,
9907794154, 9561085977




Ty afafaai gd e uferar

1. Sitg= faen gxe= afafa:
A ARt fenT Td =1 T 4Rk agen, Avl a= arar aqg

A.

B.

E.

T Y @1 &t T B 8g & Afh AR g, e aa9 31 R &
T el g 31 T § “mfafAfy” ffy & v s | (anforent T )
g4 R ufdfAfe gd avf & e Wil 8, ¢ STH) T W 8, ¥ e
Fal’ §, R ‘oRag Tgl, & URAR o @ @ | I8 Ifafd o g R F fafe=
‘WY /AfR' ¥ 3 9Tl AT S | Pl 3« T o s afafa J g |

. 399 A 8 A R U9 A 8 984 qd # awied a1 yded fnd 8 (98ter

gfehar gd fafY # SeR) Td R AU/ gar areft @ | 7 & & & IR g
3|

. g Ifafa  geeAl & g wns @il | 3Te are, afafa @ 2 afts gga,

T 2 SN | 39ent Fofa smimt anted it & similsTes W o | g foRan
S dl lE off cafth 3 G fdF af It A 738 | sdemg Hr g I A 39
faeft & ooft sl / Tg @ vfafAfd amem o g wrfierd e g |

e & wU-3@T § &8 oft 98 TR & gRad (Th @ 3ifdep Tl a1 =9 @1
o) & fol e gfafa o1 ggafa smasge ¢ |

2. forarag= afafa
a. "YU e afafa”: 39 oy & gWiee & YR digeh, IRdT T fharaae
JiSika AR

e 7 Iaf a¥g 99 + GRieH GiAfd & 919 9999+ + e
3Tageh 12 foraraa= Tgl 1 o + AT T fharaa- T9g 1 TarET

b. "wwe fastwa ag” (team): T foharada (execution) & STHRT o

YRch d18h |
i.

g | 3maeygeh fafd= (12) mumm, S dsiiad, Siary, araraTd, s, IT,
Hifean, 79, sanfe # et ud fagoer afe, St ufa af awied & R
TS g & 1Y Gerd g, drd Tfadl gRT | 399 79 Hwrichd Ueiesd &
U H R 9 3 fh gl, S 7§ SrRichH &1 UgeT i

Tk Afch 3 T & [T g8 Smiert M, vd 3o we wpd fafy @ g
i g oy |

Roles and Responsibilities (1A Ta shde)




Role Responsibility

afafy (Te=) . 39 GEITAST o 3Rl hRIshHA &Y @I Sl ST, IGH 1 37|

gl d ud g 7 [ & fou 9oft @, geR & @t &

(Jeevan Vidya Sammelan JTAIRdT, TR-ARY H AT, SATE bl AR e

Committee) . T3l & conveners Td a<hrail o T &1

. Jd T Ud GHIRIC ATIGehd] SR T hl 3R T35,
STt I o forg wrefer gamma &

2. mateE afafa” . G g fawg axg 994 (F9 =)

(Local Organizing . " YY" ohT 99 (Yeh AT &l afh)

Committee) . "HT RRIhH UURY” I T

. g gfafa” § R U ufafafeat o aow + ofafa & oy w9
R/ = Gefda g

. Wl emaleE gfafa & fow te §@aas (Organizing
Committee Coordinator) ol Ta-

. faf9= (3R) SRf Tgl a1 71&+ (M, SmaTd...)

3. “Ee eis” . 39 cxIas | 9t gl R e &, S feheantead e

(Sammelan Program . GOl G Sl GeheudT &

. fofer= ot &t (i) T smats= fafa (i) e e= afafa (i)
A9 hrdchA UNRY (iv) T foharaa+ SemgaRr g (v) snfefe
gfafd ol us gHd @1 (Bringing everybody and
everything together)

Manager)

4. "Hg ydgh” + < (-3 . AT HIUhH ¥Y &1 dIR AT

=1fh) . G 9fAfd Sl WS, Ik IITal t guT ST STUAET

. Y& a9 & Anchors (99 TdTeish), a<hl, 931 & IH<AIh

(Sessions Incharge) (conveners) @& “WHI MU IR’ T @
foraTaa= GetrgahR THg” & gama & fAfga s, afafa & game
Tt AT, Coordination.

. O Gk, Ud a<hrsll o 919 gd drt

. G HY hRichH ol A& WY 4 fohar<gH

. WY IS Iffa/vses & ary guaaa
. gHeH IWid “"rieiier” g “a@ed sy Anicifar ot
T IURId URSHd T

5. foraTaa fastus ag . e foharaaH fafd” SxdTasT S YR argh, I4 URSHd el

(Sammelan Areas Subject . " fae” Bl GAE FU G FHAT
. 37U U 1 &3 (SMMard, ST ST(e) aht fO <Y ag- T
. IS afafd & 8T & U H hRf AT, ST eh EaNT el

Matter Experts)




6. 31 T Tg . g & gd gl ‘i uy 99YH’ => IR & TGS @Y ol
g HAT

(Finance Team)
. 1Y gaer 9fAfa” IR o ugTa o9 §U HaT o HJET Gl HRT
AT

7. g w4 99 99g” . G & gd J I ©U @1 R AR fomsf

(T =) . T 4q% & ©9 # SFeRT a1/ 9ieR g

(Volunteers Group) . St faen’ 7 sifdrarfdes At F Hife =R gaR (Publicity)
. AT IR | g 9RflerR) & forg d&art (Future Pool)

“gre AfRfa” 8 Tes T (34)

o Iffy & Tg= gg ufafAfe e T 3 fond S - a8 T @3 s+ waggl # @i o
gfafafe &1 99+ ot vd g afifa o 99
o TP WH T e Ui e afafa o1 g &
o 3IOY he (¥) (STl Yedon! Afga Aezer 2 sremae fAfeR/ Mt ford 1 <@
8):

eI, AFa o, grge/ fieet!

[ ] w
o uRaR ayg () (ST&f AfYa W= Iuerey € /75 8)
»  ACTUT, ST (SRTG)
o uRaR mur (&) (STeT srema=iefier/ uRkfea areht o A # IufRT €):
»  HERTE (JIIHATE, 2 ELl, Gul, ANTRR), B.7. (ITd uRIR, T, Td
3) 9FR, ToRId (I3, 3gHarETS, [AgTR, @1, Isiehic) ISR
(TR, fierarsn) dae. .

o 23r-fader R A o=y Ty /aaf<r (3)

*gfafa &  dig 34T, oA & oA § Afh Ngh gd J a/@a- dare fhar gt, R Jdi=/gan
T 3R HH & 6H R TR G R |




RECIIER

ot

/maharashtra




g e S |

o T H T3l hl gd MIRIT o Trefendl, qUT el # YIHdT i & | I@d e |
ffeehTfereh 800-1000 <A &1 B141 e & | 38| 50-100 T @l e 800-900 &
WY G Thd & | 39 8 T T U’ ot Ui TRIeE o gd ‘X Smate
IRl qa o | {39 g8 R e 9Afd gd @Rl Anfesi= afifa ar ggafd ur o}

31 FawT:
3nifefer uer # 3 HET SMTAThATS Udid g3 o

. ufqurft o™ T W 984 e @ R o1 vrg om, Shta= e awies @
gl S|

. 3TTISTeh Hed UR 3Mfefen garg 7 51 |

. 13 oY givg ufayrh 1 @ agq 7 w4 & [T F R g@e & arfierst srfaa
T 81, T8l I AT oA |

SURI<h G H, YT 3ch G-l H IRER 314 € | I8 Jgl Hehferd fohar &

» 2033 AR T 9 ey gy TR 99ied & @4 gd 9 gl 98+ & |
> g | ufd eafs ufd &9 @ srgmfaa sag srafa srdfera agaiT weft it e

Usfiae & gug & we w9 @ a1 Wy | g8 goiqar @ gt |

> U Afth 399 A IT 31fdeh 3 & fAu wWd7 € | 399 9= # vrT o & ufa
SR oft &7 | ST 31Uel § hil G T 1T 80% & SiRIEH & gt ST |

> O AT -teIch Hedl WH URART § 8 | I8 wW@nwifde ¥4 &, o1 foredft iR anfedfen

&9g gUEHT IR € |
> AN AT I WRUTs rf-gaee-aiafa ‘fieg gy §9u’ @l O R |




A 3224:
"I Ud 33T h shH H, AT H&ehid o 31 & 352 & foharm mar fAer,
e TR, uesiH, aiadT 16+ Ud 394 gt | sruid gufar & o1 # fae |

(erufa, gme_, ‘Shia= faen aeraardierzor ais=r & siaifa “ardfe
STHeTE” Ud “aaagRare! 9T’ & fen # uge 8)

SuRIh 3520 | A 9 yRIE awter= A gf® mi=Rr gid &:

1. HTST # Grefes g=ar
o AT H Saeid Hgl WR &2 o Qe A gwme uegfa ud foar famsf
o oI feamen & o famsf & srewr

2. Sfta= faerm 99g d a1 U9RT U4 Id
® 3 I H 37 R H e, URAR Td Tgl & iafafdat fr st
o hid, URARITA UAT, UAT, Atheldl, S 11 TS AT, URER HgdT oh
foTg s1a@R (personal stories, sharing)
o Sfia foren gt ate & R ot dienx 3rmaraeh famsf, eorrepyur, fRamesfF,

B3I

3. #3ft e, duh & AT erawR
o 2R o BT & uRkay, Tah IR o1 G5, S&T (networking), IcTg ae=
® IS # Ueh GER & HgdNT Ud T g Tdf ehl TR

® 3T I, T[UMcHG TR & folg 3/aeR
4. TG H gIYr 31Si4
o T ¥ YIMER §iehR W hl TIAT 31T g1
o HY UKfd, 3y foaR famsf ga fafa= smarat # \iifiier gi-n

e & U @1 A A uahRr & sitareff auT 39 madehdrsi &t
4T § TGHT MTIYh @




HTIWYhdT

&=, IGh TIHT g it & uRRd giHr

g O gQigdT 379 aUT fHeR) a8+ ol 3/aTR

o1 U, ITg aefH, <k i T 37aER

ARl TUT MTE 34 &l AR, IfAd g1 ohl 3TaTR

qe:

o 3T R IR 99T ey fAfeR g mfsai # g 3fa @
o “fAeT o1 AT, I WA, ST, HISINS, AAfATE”, s 99 Afden
el R 7R == 3 AR sanfs sfa @

SWRiwh 3edl & gfd aq e o1 A=feaf@a =9 ¥ §: (PROGRAM
FORMAT)

(prfere ey # fAmfeifaa 10 foig snfae €1 a8 2011 @ Ifees dig ofik ufawrg wr smenRa
& IR e srgwa, thisded W 38 uRwhd foram T 81 38 e H 91T &+ ardl fafa=r et &
AT hY Srdematt 3Tk STaaeharsil st Hdferd e o felq Ia=T fohar mam 81

39 UReU | ahis ot daned “gHe 9fifa” & gel o ggafa 9 fohar Sm anfgyl 39 @i
Y, 99 Uy 7 fUwelt dia arm urgnt SR Uk anfaeh gfY bl ORI R HehT, deT “Teh”
AT “HS AR hied B IT chad Yo GBI/ BRI h IR g4 & IadT 8l

THATH 6 YRR B TA G & :

A. @9 T9f 93 (Main Theme): Ta1 § Saoid ga@rell R gy, R fousf - 39
ZABRATE STl T SheAT
. 34 fdwa a¥g (Sub Theme): WHT A8 AR
. O TEROT ;. 7d 9y JieiT Tfafafdai, o e, Ad ugd, TTHI0T Jard, sredl dhl gfd
g garstl <l Ugfd, hal <l uieex uegfd, U uaefh
. Ve AT avhed: TISHI, 31T, 19U o 20T ol ehy URER STHThSUT
. T oI gagl # Mg fawy axg R GeeT Se ve ud g




F. #5ft e gd Ieqa: a1 979, Gikgpidea dRihH gRT

3 & UhR & T3l & feharf=ad 8 A srishA o1 Wy gafad &:

g Taf

HHY, §A

& fawg axg (main social theme)

(TuTST § Soeia ga@rett iR g=fF & A g™, foar famsi)
+ TGl T Tehar, ST IRRIST Td THRIR U § 9 G

1.58¢ x 2 T

34 fawa axg (Sub Theme) - W A8 AR

1.5hrs X139

A1 9RoT 95 (Information Dissemination)

e | 211 9R | nfafafe gafa/Rad

3o e x 3 @7

30 mins

R 37T (hg &)

o fAIE X 3T

45 mins

Ta gt ( New initiatives) (Max 8 entries) - 15 min * 8
entries

1.58¢x 1

1.5

arefior T

45 mins x 1

45 mins

GG e, URAR THg g uRaRT ehl Uier Tgfal (are SrmarHT
#) (Stall presentation)

+

gt Referencing + (g2fF, gisrHr gwifdq)

2 X 1 "er

REE

A UsYeh gRT 39 dY & Il ufshar

15 mins.

15 mins.

W @t ok forg aRea/ge=n a3

IXREA

36

eI I Wa ATSAT &0t (Personal Stories)

S} ohl 9rgiT 0T (8-17 a¥) - S cvms IT ITh aTdrexor §
UGwE 8

3 x 15 mins

45 mins

St faen @ “=eits gRf<rd gareii” a1 arei seor (18 - 30)

3 X 15 mins

45 mins

“HERY & IHT-RA’ gachi Sl TTSM AT (18 - 35)

4x 15 mins

1 hr

e YT avhed

ST, LT, 3T o fERAT Pl AAeh TRER TR0

20 mins x 2 979

1 hr

10|Page




AR mMfvai

Ie24: B¢ Tgl # [fYd ggf R AR fmsf; SRt vt g,
ST e o forg dudh, fasm, safe (ge=m uum &= )
SIGCICKIE

. e fAIfR gd @i aieg g

. T, ST TS

. gal goi [deh (3¢-30 ad)

. Waead

. A9 e g en gd gafaq el fam #

REICH
6. "Ry &g My g

1Y TG ehdl AR Wi T @

* Ol SeAdTatl ¥ IRER e (Ura: At gd )

a=f e ve Ia

Hiepfdes srishA: “Sfia= faen” & o1 7 Iga

Day Zero Ufedes W8 fAeH: awieq & gd fiag fafe= ag,
URAR 3TTe aht BT e & T S1aeR - Sueh ua= 9

. “Shae faen” @ 9di= aRfea B & o9 9w
. = srdarett & &= A - online g T4 3=
. WIgee- gegeh e

. &g e (F8RTE, ToRId, ISRy, 8.7, 36.0.)
. IR URARS 1 fe=

ARichTer e (FI=T UUT)

gfRaR gd uRaR dgg # ST

gR=d fAIfaR prabodhan/ sambodhan_s9=aa+
THT YY1 T

Stte farer streardienzor gt garma / faar famst

.- 6
(evening 6 to
8 pm)

cRord|

R ©er

Totalin ~2.5 days

22.5 hrs.

11|Page
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Document version history

Date

Comments

Name

nov 2012

created document based on collective inputs

Shriram

dec 2013

updated goshti list after achoti sammelan

Shriram

oct 2014

added pratinidhi model for samiti after amarkantak
sammelan

Shriram

april 2016

added samiti list after buldhana sammelan

mahesh
kolte

april 2016

attached all forms - see page 12

Shriram

june 2016

Suggestions for Sardarshar sammelan: yuva samiti and s=

Egfd

Himansu D

Dec 2016

Rajasthan Sammelan: removed kendra prastuti, added case
stuies & report

Shriram

Feb 2018

Modified slightly based on Varanasi Sammelan: added poster
presentation

Shriram

May 2019

Updated after Gujarat Sammelan - added provision for parallel

sessions & UTHIT g

Shriram

Oct 2019

Clarified Sessions objectives and added Q&A format to manch
prastuti

Shriram

August
2023

Updated Document based on Nagpur Sammelan meetings &
meeting at Rajkot.

Shriram &
Hemant.

November
2023

Updated based on feedback and suggestions from Atmiya
University workshop

Shriram,
Hemant

email: jysammelan@gmail.com




St faen aftg gwes -
foraraa= fafd

(Operations Manual)

e ANTCiRieh” SEATas e & difde WY ol AfYd oar g | axiem
RECIDR

1.9 foharaae ufeharstt st ugar=, gfga o d fofteg e

2.9fd o g foharaa 8g Rfga SeR g (Knowledgeable Teams
Base) dUR gIHT1 [ Udeh THg o foiq fehar<a= srfeal Afga gt 1

3. 39 &1 9 “gHcA fafd” i g+, ufdad aReepd M1 Ud et TRuRT a1
I

l4|Page




Table of Contents

Team #1: TR UER: Publicity: (Internal JV) + (Outside Media)

Team #2: USTiaH, ITd/™ITd T @RTd (Registration, Transport & Welcome)
Team #3: AT AqEAT

Team #4: ST/ UThSITAT

Team #5: Stage & Hall Management

Team #6: Hi¥epideh ShRIhA

Team #7: IT

Team #8: Uit

Team # 9: 2Ny

Team #10: < geiem & ThkeH

Team #11 59 HrdhA (Session & Speakers Coordination)

Team#12: e fehareae faiwa T5g (Subject Matter Experts) - =i
gfRfre (Annexures)
gRIIE - 1 Session Design Guidelines
st Details
R - 2: IgTExonY A Hrishe (AGENDA SAMPLE)
R # 3 gkl IT UfehaT : Speaker Selection GUIENES. .......cccveveveieeceerereirieeere e 44

ORI - 4: Suggestions & Best Practices

gRfe# 5: previous sammelan records
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GAguH, G 9Afd Td R e 9iAfd T “aw e Ueidd” ol 99+ St | 98 Afh 9d

G T S @ |

shAfaeh™ (Timelines)

& faaror

9 & qd 999

forserd

g Useleh I

R HgH gd

W e afafa

J& fawg axg Ao

R HEM gd

U Ueieich + WA ratsi gfafa

Sfte= faen g@e afafa ot
TifSid &<t (convene)

R HgM gd

g Usitch

e fAien, Weft &1 ga=

RABH TF

WY e gfafa

T ShRIchH UMY T

¢ g gd

g Ustch

3/ fea<ita srichm =0 3T

o-& HEIH gd

WA Usitich + HY hRIshH THTT

ol 59 hrfchH TRy, ahl
B

TR T >

T hrichH UV + G Usech

TS gg et srfeal
fohaTaa=

TR T >

W smareH afafq, fafa= wrf agg (11

Teams)

gfafa” & sasaes g9,

e U Igafd UTe e,

SN

T Usech

Sammelan Organogram (saa<T AER)




W U Ucdeh I & fAQ 39 AR d [iwerRt aafweat & 9 ot w1 gg sfia= faen

17|Page




A U

#3. g ydyeh [SwgiRai (Program Manager)

Primary Responsibility: 7= uatiss fA1 Teams & geg st @i (In
Addition to overall Management as outlined above)

Teams #1 - YR IR,

Team #2; TSI,

Team #7 - IT,

Team #8 UasiHt planning

Team #9: <1,

Team #10; fa=itg udem,

Team #12: Subject Matter Experts

Overall Coordination with STIISTeh UeitIeh & Hd Useh
Finance Team.

Sammelan Samiti.

Description.

1. fSeR: Tl a8ieH & Gar &Uar &1 | IFeE gare ¥U 8§ 9, 396 g “am@ed
TG RTRT” ThT UTeT T |
. fafe=1 oivt ot Uoh gfa st (T e veue Ude §Wed & g sk 7 e
aaferal & 9 &t w3 v Shiae e aRar & dftq &)
. g gfafa,
. T e wfafa
. W iR YUt
. orf ageeuT 9fAfa
feraT=aT= AeiTgR |38 - Support Group of Subject Matter Experts
) wmﬁaﬁﬁqq‘lﬂgﬁmméﬁ fonanf=aa T Ud 3nTel RIS Usieleh aht 38 g&aidiRd
HT |
. e ol I3 a5 (Main Theme) Td 3u-a¥] (Secondary Theme) & a3+ gg I%ie
JTATSTeh W & T4t e Ud 38 giAfda
. 'T9 HrdchH URY T 9T e, ST § TS hRishH § 919 & |
6. RIS T &Y 3G Td H9 I ht v axg IaR & | 399 T axg rfier gt
a. e 9fafd (R4 959)

18| Page




b. g smasH afafa
. ¥ AIg 4 & G I g% Ud ShRichH UIReU dIR e G Ud Trter Gfafd & gt ot 9o,
I GTE Qe gt uTed e |
. e T BRIchH IUdT ANTGIRIhT” | ehig AT Hifele gkad= & forg T e affa (2«
&) I gl 311aRash ¢ |
. 1ufd, e yeides $i mE SeeRal Farar g
a. "G A" & GHY GHY TR AT T Td I7eh GSITd Ud GgHd! e aheeT |
b. g=a wu d ol gxie arfefiar g frarmags RAfY ks 32 srerama
g
. YR SmaeH Gfafa” o gEre w8 764 g1, A9 R Tg (3 $) o e
BT, Ud 3 fehan~ad &het [ 814 o foig vrafedd gim
. e gd Ud 9y @9 & forg “gwe oref g afafa” gd ‘e uy TRemE” &
1Y & AT
. O HrdeE U & Oy H9 iy Twid gt SeteriRal e sifdesf s
Ival o A A I | (fAfa= & g (33 &) # <31 wR @ srgwd! 37,
TATEhR & w9 § [ U4 33 fohanfad &g § e g11)
g. 9IYH " Wd Y Gg” (Volunteers) hl THTART AT

* (v Ry ATfefRfenT vd Sergvoned wrfera & fag aRfre #3 od #2 3d)

10. Closure, Document Updation & Reporting.

o T Ydtleh G- AU o usdrd 39 DOCUMENT @t UPDATE o T4 STTHT
e el i AT & | 399 U g9, learnings, gfarft ufaame (feedback)
&t MG ¢ (He = )

e U BIEI AT 5-6 page report dOR &2 | 38 printed 31Uar electronic distribution
& folg web-team ¥ Tuch &< - &7 WR H distribution 8g | 399 W & O
photo %@

11. A gd shrdere (kick of meeting )
sriféra sufedfar:

g UsYeh, H9 ShIchd UURY, e Ifafd gu=ages, e Team (11) & TdAEHR
(SME), smate dfafd & iR ¥ 3 Team @& UWRI (Enable information transfer

between SME’s & Local teams).

o YHIcH oh & HIE Ud &l Ueh “TRIeI Usie hIIRITAT” BT STaTehdT [S1eH;




. G hl YR WE T
. T & fafay s & forg &9 JaR g (smate afafs afga/ gri)
. GHTeH =] fawgasg 99 g

. 39 PRI hl SRS bl FHeRY & folw wrtg aafhal 6 smats afafa & me
BT T 2.

. "egR fafd” @ S Ud Ueied ol WU R I4f, TedT, Wil
. g maiSien! § B3t U gt 9Tg faehrg

. MU 7 IrgHal oh AT

#2. A9 UdYh (Session Manager)

Primary Responsibility for
e Team# 11: Speaker & Sessions Coordination, Compering, etc.

o fSmeifRal &t ‘Ha i UMY | 388 g/ TeYs” 91y /i | e ot
hI HT UNRY, Toh E19 T T3 dTelch o 1Y QU el | 1Y F 999 999 R g afifa”
Rl ST hdT Td 3Tch I ot |

a. 3 gy FrfrT o1 T IEGT YR HAT - |) G Udh, ii) g9
gfafa e iii) smater afafa & ggafa [ sard afga

. U H9 T oh oY Uk ‘HaTeien’ S7UaT ‘"GH-adh’ a9 el - 39 g T
afAfd & aqry Wl e

C. Uk T3 o foIq a=hrstt o1 gd =9 (a<ht 9 ufehar g aikfe #3 <)

d. gd ¥ €l Uk T o Ihl U H I Rl FARY o of

e. Ufd & & ferg w4 dea (Compere) Ffoia gi=n

f. T o GHY HY ShRishA ol GAIF &Y & feharaa- ol g fSieert

2. GTedl ot 999 Ud gd qnd: (aRRkfre 3d)

i. AT HH ohls i Afch Teh @ ifdeh IR H9 Q UKId A g1, drehl ek & 31fden
I ohl <h gl T 3TTER UT &l |




3. OeR aafhdl ot g &

i. "9 A 8g Ueh R-TRI T T84, g U f¢ad +t 3u1 Teh a1 Sitet
gl Hehd
ii. MY & foTT Tep-Ueh TaTeleh ag e
iii. Roifém: ufa i&7 & ArichA 1 o BieT 3 g8 &1 RIS IR e
SR aafhal &1 Ta - ST 9@ & 3id § d9g13e | ST S 9h
iv. Td Hg ddTeien! ! ORI (hrdshy Usiee 398 Q1Y &)
o UAH G o AeAL & Y Ik T3l o fAwg 9%, a<hl, Td Iucled
TG A8 Y & 3-8 Jid e dIhl & Tiaehs. S1dT forfad &y
& Iy HT & dict | Udh T3 h e hl (U U g<hrail § gd
TRHRf A T
G & gd 8l 8 M [hg ohl JiorT Fwa=¢ff T ol gah fAfga
EY-IGT H a1 (Bhide Google Form # §)
4. e et @t gfafga s

9 gH-aah 1. 31U 93 & favy a¥g & 74 fagait al Fffa o /549 veiyeh ot
AT

. G H IAISHT & AT hithy i gRT U4 =i

. fof@a wu # gegfaat st ured san

. G<hIST & UTaRUTEE qOR hET T

. Hu == § g9-3<R & 30 6 & g gd a@

. 370 93 fI IR - fafed gd gur §va uiardise |

e Number of Speakers per session:
e Each session is about 1.5 hours. Each person needs 12-15 minutes, so
a maximum of 6 speakers + 1 chair is recommended.
Squeezing in too many speakers does not give enough room for any
person to express themselves satisfactorily.

e Prior Preparation:

e The Tg &IshH UURI + team / and the session convener should ensure
they communicate the topics well before hand to the speakers and
also hold at least 2 conference calls with speakers of each session
prior to the sammelan to ensure no duplication and consistent
presentations.

Recommended that all speakers submit their written notes/points
they will be presenting to the convener and the H¥ incharge a week
before the sammelan

Coordinate with Stage Team for the number of mikes, cordless, etc
needed.
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Check for Projector need.

Especially for evening Goshti's: plan for the venue, seating
arrangements, proper signage & sound-box/ mike to be present.
*Multiple announcements on Goshti Names with explanation and
locations are needed from Stage.

e Topics/Content for the manch sessions

Avoid only “dry-theory”: Topic should be related to areas of
adhyayan and abhyas or samajik issues, closely related to areas of
living, current human topics/issues on how we as individuals or as a
group are addressing it, the difficulties faced, the plan to overcome it,
etc.

Content of speeches: Speakers need to be advised to avoid textual-
theory as much as possible and focus their talk on their personal
opinions, experiences and thoughts. This makes the session more
interesting. A pandal/tent with 500 people is not conducive for a
theoretical speech. The “sammelan” is not an “adhyayan” meeting

e Presentation

Where possible, powerpoint slides show is HIGHLY recommended,
since the audience loses focus after 30 minutes.

Where power point presentation is not available, slides may be shared
with the audience before hand in soft copy.

Manch Charcha sessions should not exceed 1.5 hours. 1 hour of
presentation and 30 minutes of Question and Answer (Q&A) format
with the speakers and the audience is HIGHLY recommended to make
the session more participative.

Parallel sessions may be explored where the venue has sufficient
facilities.

#3. TS Ueeeh (TATHI, Local Organizer)

Main Responsibility for the following Teams

Team#2: GHclH o T SR, TG Ud W,
Team#3: 3TATY,

Team #4: 9iSH

Team #5: Stage & Hall,

Team #6: Hi¥hidah,

Team #8: Actual Uit Execution

Description




WY IMasH IfAfd, s & @ teh g9-a9a (Coordinator) &l aafa e, S geft
Teams/InCharge @t Tehfd &= Teh AT hl AT hat

"G TSR’ oh A1 G-I e

gk Team/THqg &I Uoh UURT (=T afxh) @, St 39 9T &1 gars w0 ¥ feharaa+ &t
SEIPCER]

g Team /g Sia+ fden a@e & TogdR Ifffd (Subject Matter Experts) & a1y
AT &R o 38T 8, 39 FAfgd s

Ensure proper coordination within the Local Organising Committee and cross-

communication between the Subject Matter Teams and the local teams and
ensuring they are on the same page and sufficient knowledge transfer is

occurring

Ug ATGH-31TH shi H, ‘1Y i e b1, rAfd agaeyr s’ & g & fag
BT AR & | (experience/practice of non-hierarchical, ‘role-based’
functioning)

&1 g i Ucdeh team | fraISH AT wa Subject Matter Experts (SME’s
- fSigiat uget | 37 Fral &) fhaT 8, IS Il &1 19 IsF & fog) g+t
AR ord w3t - 7 gRfFa s e




foraT=aa= it gt

Team #1: YR U9R: Publicity: (Internal JV) + (Outside Media)

1. yaR y9R [Afa Reror wa fharaga
a. WY UER
i.  fremor g (Academic Outreach: Pvt + Govt)
i. i T
iii. g 9¥g (NGO's)
iv. UR E§¥ Y
V. A dH
b. Sftee faem Wi & R
i, QR 9RA 3R fader 1 S1eT Uk S1TE 81 only on whats app groups.
. URGIRTAT- G&eh! IR IR HrIfche 8IdT e (THT Siia- 9 gRar &t g/ feharaad & &R,
IRIfhal & IR § IHHRI @)
. "SI g/ Team” T gHT 31TdTeh - T RUSE gt T1A- &R hrgfAhe ST 9g &
whepfa & 8.
. ARKIA chicT hiAT ST -HGGR ohl HET - TATAd STH1 <l i Tal 3T dt AT (39 forg o ¥-
« &l gk & &)
. A 9YE [Team # & T FHH Teh <ok Tedl g, Uk Wi 8t
. e Hifear ok denfcht s IuahT
1. « 718 U gt gwie fafd ot &7 sR A Ofa e | 8.« 718 gd ReAex ¥« (For
Rail Ticket Booking)

2. 34 ULaTd 3 A8 Yd 81 31 WR H IR A1 ehl 32 & HIedH § hrichA
T AT ST Ud G hl GG 3 T SaER & | FoT1 9RO & folg what's-
app Td website T UIIT &

. Take jysammelan@gmail account details from previous program manager. This

Google Drive has all online forms, documents. etc.

. Additional Notes.

Announcements




1.

Announce the date > 4+ months prior by WA and email and remind for
rail ticket booking

Once the sammelan program has been finalised by sammelan committee
circulate it & ask for suggestions:

a. Create web-page/site and send on whats app groups (IT Team)

b. Share speakers list 10 days prior via website, and whats app
Suggest have a clarificatory call to explain the sammelan and its details,
and post the recording to Jeevan Vidya Official Program (pwd with
Shriram)

Registration

1.
2.

Get web-team (IT) to create online registration form

Circulate the form, also give phone number for registrations (to be sent
only to regional coordinators if not open invitation)

Close registrations 5 days prior

Send WA/Email of how to reach, what to bring to registered participants
only

. Also send WA for volunteers if needed

1 year Progress Report Presentation

Create past 1 yr progress report Presentation (ppt) on
« Jeevan Vidya Yojana (#of parichay shivirs, # of adhyayan shivirs,
etc);
Shiksha ka Manviyakaran (Schools, Universities, MOU'’s etc)
Vyavastha: Gram Samuha, Parivaar Samuha, Utpadan, Vinimay,
etc.

Team #2: USigH, I1dITd Ud WA (Registration, Transport &
Welcome)

1.

2.

Online Registration &=AT (System: From IT Team)

Registration Desk = Is the Information Hub during the Sammelan -

Announcements First Aid Kit and Doctor on Call Service.
Best Practices
i. inform T&AT to SMANT & WIS teams - prior to, and during the sammelan.
ii. Toh g @Ted NIk & folg Ud Transport & forg
iii. gstas FaHTget -STgl @ hl ST &1 7S 8 (Allocated Accommodation) ggl ST
(4& ¥ & participants &I gfd / @< / request)
iv. TH g afth O (R¢+) T & 3ifAraeh gaft & A1 97, / Use a Custom
form with ability for group reg of common_data & needed specific details
too.




1. Gn aififeor - St [ gy, A/ 9, fa”iy srasaendt (Ex: Western
Toilet, Ground Floor, Cot, etc)
2. Irdigd details.
4. Email, WA par EKit (Program Schedules, what to being, etc)

@I 9g (T4 g&i)

1. ffafd @rrg &5t T - dofta & smarg @ s & (Assistance)
2. @rrd wWre fAafg R g9eH -Anar ged Rafg
3. Jifafd @rra § &3 ura &1 giAn

grarard (Transport)

2. U1 NG Gt 3 aret wrdsti+es 91e [ (Bus, Auto, Cabs) & T elt ugd
3. 3Mgieie Team &l o9 mifear & (For Emergencies, Odd Arrivals, etc)
4. Parking Management

Team #3: TdTH AT

goft armigen o oI I e u¥gd AT

WY IUTYdT [ kel SHR Afgel Ud sredl ol AT |, Td Yool <t 91 H fohar 1
TehdT §

Yy H fSch TaTd g g1 ITeht STl Wielt/eRAT JYUT g fhar S

3%, Td [9=8 Ground Floor / Western Toilet / Cots- IRUTE &l STa=TehdT g, I &+ |
T

WY 3 IR ATEGGH a%]; I uS, Personal use T &4 & forg a1 vaR - &9
PRI WIS

3 et hrfeA & Sidifa STUReH [ Tiacie Pl W @+ 6l e (afhid Ud ardeit-a
WAl |R)

Stage/ Main Hall & B9 & urt &t sgaeen

Team #4: IS /TR

Kitchen &1 & ¥ iehet T T1RT - &9 ST ST

fO <At TRe Ut R AIRe R

Serving &9 31T g

WIS TR &I Teh AT & watcher - §URATESR - Volunteers

Rolling Volunteers for serving.




Cleaning Team - 3feT gt

Fifch TR H ohg TSl [ TEpfd 9 O UURd 8, Wi gurs, M= dd - fBd-aeren
AT 1 & 7, Ay U 7 SHuge a1 9 3ifdes 9R_Y 9 8 ; WFg e il Iueieydr @
=> “Sfig= faen” e d JAFige Iueied WIS I TP gach da- ol |

JYTHHT U1, IS wie 3¢ & UguoT 7 g (Avoid plastics, Thermocol, Bottled Water,
etc)

Q=T 9T Rt 7 am: I1a/hTer; 8-9 AM J1=aT I Ifgd; ~ 11 AM =T siah? § - R
SIUER WIS, 4 & - 91; 8-9 &t : M ot

faiy fequoft: e FAofa F o e o1 gars &

Team #5: Stage & Hall Management

Stage Setup - can be chair or raised Gadda's

Chairs & Seating for Audience. (Rearrange at beginning of each day)
Include Floor Seating in the front.

Video & Streaming (with IT team).

Sound Systems. (For Main Hall)

Also need small sound box’s/systems for Parallel Sessions and Goshthi's

Team #6: Hi¥chidch hrdhH

. Stte fden @ S @, s<di & gRI 8t 8!

. &1 oh ST/ A, TPl Ud §dT hl &R0Y

. <dt/ gaent, gafchal al UTAfAeRdT & SITg

. T TSy Ud TSI IR IRl sRishH ©U @7 /Details @ 3@ & (Avoid Activist

messaging, unsuitable songs and dance forms)

Team #7: IT

Develop/Maintain System for Sammelan Management.

Registration form & data management

Flows to Accomodation team / place allocation.

During Sammelan, changes in Food requirement to Food team.

Common Messaging about Sammelan via WA.

Common National DB for all parichay and adhyayan? - make phone number as unique
ID - means we have a common shivir reg. System too.

Develop Sammelan Feedback Form - from participants as well as Organisers.
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Nice to have items.

o Sammelan Contributions Data information capture.

o Sammelan Expenses/ Accounting
YouTube Broadcasting: Youtube Video: If recording the sammelan, upload
good sessions only to youtube (to avoid cluttering). “Jeevan Vidya Official
Program (pwd with Shriram)”

Team #8: UeiH!

& e | Slid U Aifg vl

I 9TeT/3fr 7 8t (QR &l vicaR). (IT Team)

31T TMftheh fSoTg

My geeh fawy axg uegfa

FATFRATY <hT IUST giHT

Tl [GEAT T G&ATHD AT OMcHeh JeATSchT

el & R | Qe HY Ui S

Tesit o1 et +ft 31 @ FwamaT 9 (on stage)

gl el TR 8 AT Whdaehl Sl STk

eeff & IR § R SmiteH 9y @ Rika 8t saferg ver s et =

Team # 9; MY

g dehet
o Y g&d fawy a¥g & Twifaa (arfSies saeid qg) oal o1 deheld
“FagRare fafd & agqeern [ gdya” W= Y - Impact Assessment
Research Projects @l Heheid Td UK (in relevant satra stream/ 3rerat Case Study &
&g H)
e hRIchA SHITE SETHC
o Hisded wiH- AaTRG s /He -u9Td

o gifiepRur( PIY URAR & (AT § ) - GrHATSIeh | TR [ fRrerm Teerr [ uRar
o TR h SYUR TR 37T &g aRAT & AATH H HRfERY : e [/ Iaame /




Team #10: fa=<iT U4 & ThpdcH

&g uy T & R & I & Ot @ geaig g (DPS representative shall
action, direct electronic transfers)

o 3TH pH! gIH UR BhigAT &Y 9 Teaig & forar Smaem (DPS Bank Account H)
It Gfafa & SR ¥ TRREcH/hig—d ¢ & UHRT 3raaes 9+t heads (Accomodation,
Food, Transport, Prachar, Hall, Sound, Tent House, Miscellaneous, etc) & request
Sdiug @l raise At
31 STt Cash & @& g, Mt 99g 31U+ Contributions ¥ R ol Yd TFe e UR Ul
Cash Tgaift AfA & reimbursements &t Q1 fRaT SR [ e Gweifdd A & sreprde A
gATeI-eh SRR faham SR
e & oid d Gt Yehrdcd o1 deatrie, Repls 3n(e At g o St fa<ita Team /gt
g, 7 39 Ufvd &t
* YehTSCH oh! deIC TR @I ST HahT & (In the interest of transparency + 31T IR &
fSeRt ag & o 3rawR)

Team #11 &9 &rdshd (Session & Speakers Coordination)

Agenda IR H9 T3l ! GarF ¥U Y fohanf=ad & |
! U@ [SFHERT #9 Usiereh ehl IgTil

Team#12: W foharaa- fatws 99g (Subject Matter Experts) -

Tt

Wy vd SR

T UEEh Ud T it 9fafa e g § @ smdt giem & forg oot & (89) &
forg OmieR, STHeR afs & Tafd s

Subject Matter Experts & 3o & WITHIT Smite Afffd & 20 gl & a1y gd 4 & 5[
ST

Tifda &7 o foharaae &1 IRT STHaRT (know how, procedures) ¥ I Heet i
ST HAG

19 H Best Practice Td Mistakes/Errors to Avoid, 370+ gd 31g¥d & sdraa
HH9adT 39 B¢ Practice Manual/Best Practices points @l Tgid it

3o1 R O fAfe= TaEl & g SR afhal 6 G (T dae) Rrgar @ |




S ' fo1g o 8, & uaTfad &, Ud Wt § urfierR 8 gt

o dOYUT B~ WN =
o dOoOYUT B~ WN =

_\A—\A—\@
pPUWOUDN—~O"

g ud e
(Supportive)




DGIC]
21, * gaurt et

22. * S
23. * qAgH

. TSR AR
. i SRR
. 3120k dATedt
. *erfet SR
. * 3T el
. g @=ar
. #Summary
Report:
Aristo
mahajan,
Sanjana,
Swati

. 31ge feer
. TR e

. heUq IHT
. g fee=

. foora facer
. femig uea
. Goftg rft

. PRI O

. gfer g
e ) i |

. T et
. oftg amft

. et
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N —
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JgET g
< UTSh
AT uTseh
ST e
IRt ARTIOT
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Stage & Hall

. Y TSR

. dUR§Tg
. IfgYer ged

Hitpfaad + a1t

. g sitarkaa
. SiS it
. ST TR

. 3] U
. 372Nk TMOTem
. * el TR
. * e, fewiy

g
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2. qgaIed

3. qot
¥, g R




gRfAY® (Annexures)

gRIIE - 1 Session Design Guidelines

7 fawa axg (Main Theme) - 3TaTSTeh WH a4

1,2

g ==t I (8.4 ©e)

A 32 -
a<ht & fog

7 324 -
sitar & fag

wegfa fafa

Seed
g
R AT,
foarR
fomef)

(Avoid
‘heavy’
Topics,
move to
Seminar)

Jegad H
IR
ghaTicht
(medium
adhyayan)
H HE 9
U&dd 8 oA
SR, TRl
315, M &
fy  SemwE
gedq

# Day 1: R.« hrs:

- 4 g, 15 @Fe ufd
gk + 30 mins QnA
(use  powerpoint  if
possible, else give points

i |in  powerpoint  to
' | audience as print out if

possible)

# Day 2: 1 ©eT geht U&gfd
(¥ @),

+

3T _HeT Siifedy d uy-
SR/ (TTeifeaR shrrst
R offedg @ usil @t
ffRasudad)

ugfa fafer

gEfad fawg
I W
Hregtieh

(medium) /

3reAdT

(1 hr. QnA, Panel

Discussion Type)

gd gH-ggh (Convenor)
U9 gBd & - A oft IR 3

GahdT g — AT EeT

YT Har AT I uY-
IR




A1 49RT 9 (Information Dissemination)

7384 [
a~hl & fag

T 3227 -

fafer

TR
TR
K
<

39 a9 & g fawd ag (Theme) &
AT 37 WR A 8l @ v 7 4 Al
frem, fegn dwpR SR uRar Tgg #
SR F @ 91 / uea wa

powerpoint /
audience has
soft  copies
(so that they
have a visual
reference to
the

presentation)

20 minutes x 2
case studies

If  possible
send
powerpoint /
slides  soft
copy
beforehand
with
audience and
only present
highlights
from stage.

1.56¢

(15 min x 6
entries)




if  possible
send
powerpoint /
slides soft
copy
beforehand | 45 mins
with
audience and
only present
highlights
from stage.

Interaction Post
ufaerft ude de/we #/4 SRt | with the OSTers,

. Stalls
Tt e, 318 a8 . b
' poster interaction.
presenter.

gfafa 6 afshaar
& TR @A

Transparency

< 3ifaw feaq: Tur=ig &l & e aRea 91 > i e § &3 i A5 Ud usieres oedr 3usy & &,
g GAWAT ¥ gl Tehal & | 1y 7 I @Rl ht gJgd Sia- e T9g i 3@, T I SR U gidl & |

fRITe 31T |TAT 0T (Personal Stories)

convener U4
Jifedg & aqry | 45 mins
U 3




Personal
sharing,
unstructured.
¥ d<hl

45 mins

30T
journey

#11. T

sedar g Iafad g,

¥& mins

(3¢ @ ¥o ) , Challenges.

wfiwmag | &
forg

RSO
Topic is Powerpoint
decided [slides
by ' printed
speaker.

20 min x 2
sessions

Interaction




;| SHTE,
Light
Program. |3

#needs to be
vetted by
Sammelan
Samiti.

e & Ud fead iR wds e o1 sraR | 97 3R

3 fafr= 99 39 SR R ==, e, AT &=
T 2 gd & g Forms
4 rdfga d@
Ud  Meeting
Space

requirements

T ST & o

Unstructured.

Organizers need to know number of
people/groups attending before hand.
3IgIed , gHIU9 8§

e Details

o= fafa:
e 2.4 (~6.30 se 8 pm) T HMIAR T a1t | TE&AT: IS Wl H IuTeddl AR
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R ¥ 3 O U1 R URgd AT, IR UH-hak
g 'Ugr STUaT ST e T 95 8 &

SH Yeh g% S AT HUh FIST heAT Yeh T ST &
= & § * g a1t srasaes &, aTh! @l aaeT/ drop fohaT ST GehdT & - et TSt T AT Wiel J

W I Iueteydr & IR [Afoid g {Balance with Sanskritik Program. If it moves to Day 0
or Day 3, then Day 1 & 2 we can have evening Goshthis)

GE]

E=E

Eiz

STHRRI Qd 3Tt Sega- € S[e” & 9wfda 9 (Connect to next steps)

3y AR vd a=fF aimg
T *

Td9 oRfea A & faw fafdea
T T STreT

T gl B Y TeTeh/Teieh

M TMET *

g AR (g uga) & ugrd
‘difchen fAsepy’ gg meTeds MEt

¥ & (v # grgf)

@ @ dw @ 9 e

T et *

T | UiedT (aur Ash) &
qQIYI/are g9 U9 SiH J 31y <ht
STHGRI, 9 ST, MY IRART SR
TG

A TSt He (S 35 gdent ahl Uer 8
& / AT -4quT § Hiedr uTe fohd §)

STHehRI Uit gd Networking

Y& 99

a1 I gea fem &
vafed foemeia fdem &
JUTA *

Uyl &l STHGRY, UTSIshA, e
GRS EESES

&1 R @ foermerg [ frem @ 8 ufafAfe

gRaR Tig # SfiHT

WEY, AUY H dlefid, 34d

&7 R § uRaR gl & ufafafy

R AR ualgs
T

fAfeR @ 3@ a1 AR =1 uRw
ford € I fog anfesfa

getor uR=rg fAfeR veteren

ez &2 Ly ag

=Y & A1fder fa=gar, gd o=
&, e, fage & a1y gecAs
3T

e STedadT

Wradsd & did

IdTeA U4 fafwg SHaRt - sregae
& TTY YT Hgcd, GHTGATY

Saare1/fafra 7 fagor areft

gaT I (3¢-30 TN)

garrsit &t 3mug # fAeH, & fag
fam

Srezg=Rfie gar, + @i Ui areft

T &g / g

A9 <t Y& o 941 39U 9% (Main Theme & Sub Theme)

* Yden Ha I4f h H&I 9

e

o U IF oh JE (convener) AL, AT Ud IISHT H Al @R I8, STt 370 T J a=<hradi &

3) THET hY THIET Qe hRUT ) FHTYH a&g  3) Teil g I U 34 g1 Wa Y fohan=Id e 36 8
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iR § STUAT TgHt & |

T3 & srezetl it staraeR & o6 g 7=t & axhrefl di vrgfa & Anfeefa & qur 37 avgdr e A
g @ | AT AT ot Siei o g 3ifdres & Sifdies sraaR 3@, “3remeil” ol ST 9 o IRIT A &
w0 & g g |

Uch 5T T h I - Shil &hl 3T T ch -] T dY chd

ghrafl # R - IRTY & GHHGr 3§, T Sl TR &

gy Iai 7 U f<h A T8, STt W St & Ug g, A | gl

fgia (Theory) &H, Td 38 W ¥ Sitge g0 SiiH 8 hd 3 8, 31Ul YONRA §, I8 3T 91 |
AT § JHT 8! &1 Tehel | AT 37U 7 3G Tohd! & |

39 YR T I<hed | AfhiTd 9T 31 (personal touch) ST 91T |

istT d nfafafdat - Iga: wifa Raié, SR, RER 3T ad+

gror1 # nifafafeat sl el & AR A RaH ‘TSI & AT’ & AR W | U HRUT § I T 3ifd
B T 8, 9T et 99 1 & Ugfd forer S 8

ugfact st gd # &1 e [Affa wu-3@r (format) & w5 forar S (Ser= @) | aum S1a 391 U flie sirse
ufarfrat & sfc gend &

HT O Ul | U7 G9g Uisieex & AregH ¥ R (audio, video, visual) 1 3tferes Tah 3@

et | ffafafer S gegfaai A smamt 7 <@: St w1/ 399 UameRd 8, 9 3MTeRs 31U JTd 3@ Hhd ¢ |
g HohoT-l X UK fohaT STT Gendl & (Compilation)

olteh fRre g uRag fRARR, sremge AR, M v vaR (eraTe, 3ae)
fRrerm a1 AdTaeRRoT: StfHTaes faenera, Ia-T faera gea fhem: (Tqett gt I<9),
ICEIEBIGE

B oRaR goeh wRIT cgaw: 3R URAR it a1y & fAieeR TaRRd §, 7Y @H/ e

MRt : IeT: a1 Uil T T¥eh, Iisi1 & S[e1 (networking)

Uk Mt T Ueh G-k 3 | MIRAT & A15eh hl et e

T} ohT Ie2F ST Afhdl ¥ U JTYAT, STHRRT UT T, B THg H UH-IAR vl & urd a1 8

uffre - 2: Ierezone ¢fAeh wrisha (AGENDA SAMPLE)

(T SrratSTeR GfAfd srasaehdr SER A the it uRafdd o - tReg 399 IWih 11 I3 ol puan 14
¥d)
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Notes #:
e check and correct refine timings below as needed.
e Also allow for 5 mins transition time after every session
e Avoid temptation of too many speakers. Time overruns and then some people can get
pressurised to speak quickly/ do not get a chance, and disappointed.

Day Zero Day Zero- @dd fie & forg

gag .30 F 10:00
gag ¥ %0:30

o1 i (30 fAF) + T@mrd
gag 0:330 9 + G Ufehal R SRR (fehar &/ vsieren)
11:00 + 3T G Y TU-3GET (30 )

+ St farem @S fher (R0 f8F, Contact Ankit)

R WTE/dw=l & GRi Rui (30 A7)

Any 1 speaker presents the summary of the
e 7 mfafafdar (RiR) | entire country clubbed under 3 yojanas in 20 -
30 mins, based on the written reports received
before hand(Kendra progress report format is
attached at end of this document).

See below for topics
e g&d fawg a&g ( 1 convener + 4 speakers)
="HIR H Secid QTSI J8,”

(Examples, choose any 1 or other)
1. g/ fAdey: AeRy &= & 9g /[ 9= /
A1fHer gl R eamreRyor
2. e o1 adtaeor (faermels, Trdes, auT I faem
# fawat 1 aRkaree) - 99 ‘AFd aRka & forg A
fre’
3. T # Wy, ITeH U fafamg gervar
4, qdA ST @i § AFdIY ekl Wid Ugd 4
RO
. AG 9 Yeh, AT ST Y (ATHET 37TER0T Aigd)
5. g, 3ATdehals gd 9oy gfh:

g fawy axg | 79 =4t
(Main Theme) uaH I

gag 3.4 ¥ R.3%




6. =TT ANl Td IES FANS: Tde Ud Udiad d
IR, Y- GHTY

7. giauT-dug & WH R IHYHE-99f , 991 uRari d
Te - qEYI, GHEIYH

¢. U & RehdT Ud HaRIT: UTchideh SRide - TH&T
Td HET

IR 2.34 ¥ 3.00

g 3.00 9 3.40

J<ai dt axgfd (8-18 ad) - it CVMS a1 Iqh ardraxor
H e R §: I W, [, Iuafed), yaferd fiem @
AT, ST & forg Fier, St @ arde |

3:40-4.00

f® 31T (case study)#1

*Case Study is a live presentation of a) Efforts,
b) People c) Success d) Difficulties e) Future
Plans -case study breaks monotony-sleep after
lunch

A 31edA (case study): (3 9, U 0 fBe)

presented over 3 days

Choose any 3 from following 8 areas:
1. <tep fRvem (fohedt oft g & /1)
a) uf=y fAfeR
b) sregy fAfaR
c) 31T [ g Mt

2. fr& o1 AR
a) A.fag.f. ey - AR, seid), &R, geerm)
b) vafea faemet= fen (2.7, fieeh, 7erTg,)
) Uafeld ¥de, EThR (Higher Education)

3. URAR egeRAT § Si+ ol UaT:
(IcuTe/fafima /=g /wmen)
a) ohe/ I IBIAY/fEmaT, Fea i, gerer, g1gs
b) Tg: qul, gadHaTd, feeet!, TR, gaxiae,

TTHTOT &5 & S A ot Srgva: STU e, I
faerra, frerm quT ereen F g, g, o
heAdT, 37T § 31Uty

(1 convener + 3 speakers)




%.00¥ .00 See Goshthis list above.

a1 7.30 9 9.30

Uig STegdT a<hed: U faad Qe AT &l aRE STeg-Rd Afh ol UEdfd <8 (20 ffme) - A a1 39k s=1
AR # 9 fohelt oft 3 axge R &9 ugfd 3@ (share these possible ideas with the speaker)
1. gegey <=1 ot sfagrg, @@=y, arcad, mrftferar
2. yaferd fvem & 29 udsr g GeTaeT Ud e : fqerneii= ga I<a fren &
3. “31eggT" i TAThdT, WY, T & TY ‘ST T 3191 ol Hgd (Hifdeprare T siefare & fa=) -
TS Yl
4. TS & ATST &A1Y hdl JS1 & - TAST H GUR o hfed! : Afqum, Tepld, Faaar s
5. Hg-AHfdcard! famm iR u=iferd fagm: 9=
&. Taferd 18T & 3fagry, e, 3=-21, el § Heaey asf ol gamaer
7. & & G/ 9T Gl Sl SR &I,

gag 9. 30 ¥k EIEGI|

& 9% (Main Theme) &R e g&d fawg a&g (SRY) (1 convener + 6
g Q.00 ¥ 23,00 g T g 97 speakers)

31YdT parallel sessions

3R:00-3%:30 T 3T
Siter faen @ “Feit aRfrd

gae  2R.30 | garail” & grgm awor (18 -
2.30 30)

a’rq%‘\’z.oo 30 s el T #2

gIugR .00 ¥ 3.00 oo
3100 - 30 Af® 1ema (case study #2)

T4 Uete, UeRTfAd M U3/, HINT 3dTE, Tthel
A198R 3:30 @ ¥:00 i uger wraerie, faf a9y sgawe, =R (el & &=hl, 3o fAe
ufa)

. S — ;| U afhiTa STemad, A ot Iad | 29 & IyraHT,
R i Y hd P g g, ITH hISHTS, UTed T, T[UTTcHTR,
gRadH, Mt gt g3ma

! Accomodate
this! Al rsAT hor (18 - 35)




1 convener, ¥ speakers - 15 minutes/speaker

AT AR, hegl ol TR
TR ¥:00 T&.00 Ao

grdehret M

§.00 g ¢.00 (URf9e uegfd U UH-STR, | *See Goshthi list.
ST 9)

T ¢ .00 T Q.30

He Jaeeh, AET TR Aifd Td T WH gd
R:30 ¥ g0:30 g o ufafAfdat st gargn

gag v. 30 T C.¥K

Choose any 1, 2 or more if you can have
parallel sessions: This can be a panel
discussion, not just prepared speeches)

1. 37 o 919 ‘S & 119’ T Agd: 8-
Ifficaare & ‘SR’ a1 aread, ifderare, smesfare @
R, GHTETE, hIY ATH JATId TEd &, hid
JEd 8

2. W GYRUT, YTehR e chl JEITGT, STEMT
UG 1Y : ITe Ud fafaa yar g srgvie

3. yRaR & =a: ey afg, aRaR agawar § i
AER, T+, Yueh, fAgrR & ofcaR, s Twa=er

4. grdfig gfie fAae - srasgendr, sifHardar, &
S @1 aread

5. R IR} & GHFAT; Af<hiTd, UTRaTRe Td rToich
Sfresr & IH=ar a1 arcad, Igeh! STHAT ardafdeard
agqT gHEIYE |

6. YT Ha — ST | a) AlhaaTdienol ais, b)
st sremee, ) ulRarRes Sfie (Texdt) d)snfde
TR & Ao hd urg?: faamr famsf | areft
gt GIE=¢I T dTcd, 37T hl AT

7. gaae gRRAT & i sraRTe <k S i
HHTIAT, WU T4 dichien GRS & vepfar dveor,

Q.00 & 2%.00 Gl secondary theme
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o &Y G91gATd

8. &= & ik aArdieRRuT & reference, Hid Ieoid i
3M1a’ThdT (‘Darshan’ ‘universal’ ho sakte hai
kya?)

ggg 11:.00 &
11:20

11:20-11:40 A e (case study #3) (*3rd 3 is optional, drop if tight)

gag 11:40 9
12:40

12:40-1:00

Ui STl a<hed #3 (*3rd 18y is optional, drop if tight)

TG WA hi Iuafed (34 fAFe)

-3 JdF ufawfal gRT St gawl gRr
e R ufaglR («-« e d higdad) (R0
fae)

e # gYR aikg T o1 ggar e (4
fae)

3T G W &t handover (4 f&e)
e axal (organizers) thanks dT 3%
TIfATT a1 ugaT e (4% fAee)
afdeiat gRT g=arerdor ( fiee)

3IUgR 300 F 00

Uge .00 9 3.30 o

T MO ST oh Ty
SR ¥.00 T &.30 N -

gRIRE # 3 a<h1 9a+1 ufehar : Speaker Selection Guidelines.

e Session Convener/Chair/31ea8a] Selection.

e Session convener will be an experienced person of 10/15 years who will
ensure the presentations are in sync and not repetitive; and to the point.
Audience gets general pointers and direction from these presentations, we
need to avoid ‘teaching or going into shivir mode’
hIS Ulg AT I8 : N I9 I T Twifdq 9] ot Tega foam gt, auf ot S1g¥d g, foig ot
Wiet 3R GRILT &, T1Y # IR IhISif & G G & gd 8t coordinate & Ud Teh T A
TRgforat ot g, Fmies &

e Speaker Selection For Main Manch Charcha (2 +1 Session) for Main theme and
Sub-Theme:
o Hifh g "9 9 ‘Saeid TSI g’ W gl Udiiad g, sifderfde g s 39+ dte &
foIg S1aeR Ut R Gend & (Gd & 31eagH g ¥ TifAd /TS gl hRUT St arell ahl
TeT Y gl oY)




e Basic Objective is to give opportunity to emerging students/adhyeyta to
express themselves from stage in the guidance of an experienced/older
adhyeyta.

e Speaker Selection for other sessions
« based on session requirements: (S8 a<a, gar, e, arHior, T4 ggd, 3afe)
e General Criteria to be followed.
*  I<hT I 9T 37 IR ITURT R fohar ST, St Ahgdr seid & rf A 8
1. 31 3R AT J&™ o foIu T Sredddr 31fdeh 38 - ST 37e0a" URY R 35 &
2. Have proper ratio of males and females and
3. representation from every center/location in the country as far as
possible. Preferably, Speakers are chosen based on ufaRfy fafe.
Therefore, the manch team has to comprehensively reach out to various
centers and samuha and request them names as per experience in adhyayan,
etc (see below for details)

. In addition, for some ~ 4 slots across all sessions we can give open
invitation on WhatApp Community. And pick names at random (lottery
system)

5. This way,
1. some names are nominated by the sammelan samiti, the
sammelan prabndhak+manch team, and the Session Conveners
PLUS
. Some names via pratinidhi vidhi from various samuha and centers
PLUS
. Some names (~ 4) by open invitation to all via WhatsApp for few
slots.
¢ Sammelan Prabandhak will ensure Sammelan Samiti has okayed speaker list
and taken their suggestions - in collaborative spirit
e General Criteria to be followed.
o T ga1 JAYdT 39 Hg ¥ Ich! AW UTd WEAT T S § wifdd gRad= ot 7, gd
R AT T Pl TEIhdT I UJd P IR T STBIT & 1] bl G 2 39 fAfS & 931 9 it
3rafera IS g, at oft ghm, I1y & 3pTet fid, ST 39 I WR o & foll J9 9917 8, S7dT &1
TET §, ITehT IcaTgadi= oft
m ISy Fie: 9ot a<hr uRgfa & g SrueT A, T fRver, e, s Srafy, gd adAe
e g

e Criteria for Goshti

o I NI HDIATSHT ¥ FHh, STepy, foraR-famsf, feam, drom amn
e Convener: Gwifdq Taf g R Mg, A9t AT 3@

Speaker Classifications and listing (Nagpur 2023)

NGP Sammelan 2023 Feb- Munch prabandhan samiti. -Shriram N, Hemant M, YogeshS,
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Ankit P, Rahul T, Uddhav R.

Procedure Followed for Speakers

Got Names list from major locations ~ 90 names

Plus Samiti Memory ~ 30 names: total - 120

Speakers slotted based on below 6 criteria

Basis for Speaker Selection

a. Pick from Criteria for suitability to session/topic

b. Plus Location pratinidhitva
c. Plus Female participation
d. Preference for ‘newer’ names where possible

Classification Criteria

. Proudh (s1%): Full Time, Established experience in padhana all books, mature
shodh; approx 8+ book rounds reading - age no bar.

. Wie + Mature: full-time, padhana of some books/shodh underway, approx 4-5
book rounds reading over - age no bar.

. Medium ("reafers sreddr): 2-3 rounds /

a. Younger people preferred. Young age adhyayan me sambhavna adhik
(abhyas, lifestyle changes, etc)

. New (7= s1egddr): beginning adhyayan, < 2 rounds of the books.
a. Younger people preferred.
. Fresher (uRfA4): only parichay, barely adhyayan
. fasiws, special focus/skills (with darshan)
Shiksha - educationists

Utpadak, Vinimay
New center karta
Associated families
Grameen

* Criteria does not delve into qualitative assessment of an individual’s state in
adhyayan, rather tries to assess subject matter authority - to the extent
possible.

CRITERIA IN APPLICATION
*Every sammelan can choose the mix below based on the requirements of the main theme
and other sessions. Making the criteria and categorising speakers makes selection more

objective & appropriate. Method needs to be improved on every year.

Main munch charcha.




e Coordinator / Convener/ Chair: Proudh (gives direction)
e Main speakers: mature (explains)
e +1: Medium (yogyata arjan, learns & gains experience)

Theme based sessions.
e New: ~ 1/2 rounds of the books
e Freshers

Goshtis

e 1 medium, with 1 new
e + 1 Practicing preferred.

Specific Sessions/ Goshtis / Samapan
e From visheshagya criteria

Proudh adhyeta prastuti:
e Cycle from list every year

gRIAT - 4: Suggestions & Best Practices

g4 & greHl & U geia 3anfe 39 fta # & | Te ey Ud i st afify 38 o 3 ud
G UYTd 39 UiRsehd e

https://docs.qoogle.com/spreadsheets/d/1m7WF8BRonhjliiBDfFFNFJTSwm4ZjmxZq1eieQA7E
Cg/edit?usp=sharing

gRfre# 5: previous sammelan records

See Cloud link:
https://u.pcloud.link/publink/show?code=kZzWXckZkDCvrnL3KuuCOyRzUPUQe
RTANDQk#folder=20415130393&tpl=publicfoldergrid

(double click icon to open file)



https://docs.google.com/spreadsheets/d/1m7WF8BRonhjIiiBDfFFNFJTSwm4ZjmxZq1eieQA7ECg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1m7WF8BRonhjIiiBDfFFNFJTSwm4ZjmxZq1eieQA7ECg/edit?usp=sharing
https://u.pcloud.link/publink/show?code=kZzWXckZkDCvrnL3KuuCOyRzUPU0eRT4NDQk#folder=20415130393&tpl=publicfoldergrid
https://u.pcloud.link/publink/show?code=kZzWXckZkDCvrnL3KuuCOyRzUPU0eRT4NDQk#folder=20415130393&tpl=publicfoldergrid

@j Lj LE fiw. =

R0ty Feltrsy .doc 0%y FHFIHeh.Xlsx 093 aarerT.xIsx 0% -
sanchalak copy.docx

*Insert Nagpur Sammelan Agenda here.

forms

=]

fiw. = fiw. = uj

aamantran feedback form.docx self evaluation -
patra-invitation.docx mulyankan. docx

* Feedback form is useful. Self-evaluation form has been recommended by
Babaji
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